Kamil Zzgen
OPERATIONAL EXCELLENCE MANAGER | CONTINUOUS IMPROVEMENT | LEAN MANUFACTURING

Phone: +49 177 378 7153 | E-Mail: kamilzigen@gmail.com | LinkedIn: linkedin.com/in/kamil-zigen
Location: lLeipzig, Deutschland | Availability: Immediate | Driving Licence: Class B

Work Authorization: German Opportunity Card (Chancenkarte) — Eligible to work and reside in Germany without visa processing
delays

PROFILE

Operational Excellence and Continuous Improvement professional with 15 years of experience improving manufacturing
performance across automotive, CNC machining, and serial production. Lean Six Sigma Black Belt with over €1.5 million in
verified cost savings through TPM, Kaizen, KPI systems, and process optimization. Experienced in leading cross-functional
improvement initiatives, quality systems, and operational excellence programs.

CORE COMPETENCIES

Production & Manufacturing: Production Planning, CNC Manufacturing, Shopfloor Management, Cycle Time Analysis,
Production Control, Capacity Planning

Lean & Continuous Improvement: Lean Manufacturing, Continuous Improvement (CIP/KVP), Kaizen, TPM, 5S, Value
Stream Mapping, Poka-Yoke, Kanban, OEE, SMED, Visual Management, Standard Work

Quality & Compliance: IATF 16949, APQP, FMEA, PPAP, SPC (Cp/Cpk), 8D Problem Solving, Non-Conformance
Management

Project & Data Analysis: Six Sigma DMAIC, Root Cause Analysis (Ishikawa, Shainin Red X, A3, 5 Why), KPI
Systems, Cost Reduction, Operational Excellence

Software & Systems: SAP PP, Siemens NX CAM, SolidWorks, Power BI, SQL

PROFESSIONAL EXPERIENCE

Professional Development & Relocation Preparation 06/2025 - Present
Language and Methodological Competence — Izmir, Turkey / Leipzig, Germany

Intensive German language training; currently attending a B1 course with B2 certification planned.
Lean Six Sigma Black Belt certified (2025); further development of Power Bl and SQL skills for data-driven manufacturing
systems.

Project Engineer | Chiron Group 11/2023 - ©5/2025
CNC Machining Centers — Izmir, Turkey

Managed 25 international CNC turnkey projects throughout the full project lifecycle, including technical clarification, FAT, and
customer acceptance, with a combined value exceeding €2 million.

Analyzed customer drawings, 3D models, and production requirements to develop turnkey machining solutions including
machine selection, fixture design, tooling concepts, and NC programming.

Integrated robotic automation solutions and prepared complete project cost calculations.

Reduced machining cycle times by up to 30%.

Lowered annual tooling costs by approximately €300,000 through the implementation of a tool reconditioning program.
Coordinated activities with international customers, suppliers, and system integrators while working closely with the German
headquarters in Tuttlingen.

Production & Process Engineer | Efatech 04/2023 - 11/2023
Textile Automation Systems — Izmir, Turkey

Coordinated daily production activities and monitored manufacturing progress, schedules, and resource utilization.
Created and maintained bills of materials, routing structures, and production master data while planning raw material
requirements.
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Developed and optimized CNC/CAM programs for glass processing applications and supported new product introductions.
Managed engineering changes and technical revisions for 12 machines; updated BOM structures for two new machines,
preventing material ordering errors and production issues.

Established production, outsourcing, and assembly workflows that enabled 100% on-time delivery performance despite a
complex manufacturing structure.

Plant Manager | Trio Composites 11/2021 - 03/2023
Composite Manufacturing for Wind Energy and Industrial Applications — Izmir, Turkey

Held full operational responsibility for production, quality, maintenance, and occupational safety within a manufacturing SME
employing 20 people.

Established a new CNC machining department from the ground up, including equipment selection, workforce training, process
design, and quality control systems.

Implemented a site-wide KPI dashboard to monitor delivery performance, process efficiency, and manufacturing costs.
Increased on-time delivery performance from 70% to 95% within 12 months through production leveling, visual management,
and daily KPI reviews.

Reduced customer complaints by 40% through structured root cause analysis and corrective action processes.

Process Leader / Manufacturing Engineer | BorglVamer 04/2013 - 10/2021
Automotive Serial Production — Izmir, Turkey

Responsible for a Common Rail production line producing approximately 2.5 million components annually, including technical
leadership of 1 engineer, 3 process technicians, a 20-member maintenance team, and a manufacturing system comprising 50+
CNC machines with 100% traceability.

Delivered more than 12 Lean Manufacturing and Six Sigma projects, generating measurable savings exceeding €1.5 million
through scrap reduction, productivity improvement, and process stabilization.

Led APQP activities for new product launches, including control plans, FMEAs, and PPAP documentation.

Prepared and supported IATF 16949 audits and developed audit-related documentation including contingency plans, 8D
reports, first article inspection documentation, and deviation management processes.

Applied real-time SPC monitoring, weekly process reviews, and structured problem-solving methods including A3, 5 Why,
Ishikawa, and Shainin Red X.

Increased OEE by 8 percentage points and reduced lead times by 35% through TPM implementation, Kaizen workshops, and
value stream analysis.

Production Engineer | Totomak Machinery 10/2010 - 04/2013
High-Volume CNC Manufacturing — Izmir, Turkey & Monterrey, Mexico

Managed CNC manufacturing processes for automotive OEM production volumes reaching up to 2,500 parts per day.

Reduced scrap by 30% through SPC implementation and tooling standardization, generating annual savings exceeding
€250,000.

Supported an international manufacturing transfer project and provided on-site operational support during production ramp-up
activities in Mexico.

EDUCATION

M.Sc. Engineering Management (Anabin: H+) 2015 - 2018
Izmir Institute of Technology, Izmir, Turkey

B.Sc. Mechanical Engineering (Anabin: H+) 2003 - 2008
Dokuz Eylul University, Izmir, Turkey

CERTIFICATIONS
Lean Six Sigma Black Belt (2025) | Microsoft Power Bl Data Analyst (2025) | Shainin Red X Apprentice (2015)
LANGUAGES

Turkish — Native | English — C1 (Professional Working Proficiency) | German — A2 (Currently attending intensive B1 training)



